
Infection Prevention and Control of COVID-19  
in SOLIDARITÉS INTERNATIONAL countries of 

intervention 

WASH positioning note & proposed HQ support 
 

1. Key Information 

- Reference documents (WHO) available here: https://www.who.int/emergencies/diseases/novel-

coronavirus-2019/technical-guidance/infection-prevention-and-control. 

- The most important information regarding WASH interventions and the COVID-19 virus is 
summarized here:  

o The application of barrier gestures such as social distancing makes it possible to 
significantly slow down the spread of infectious diseases and consequently significantly 
contributes to the protection of the most vulnerable (elderly people, people with underlying 
medical issues, people living in unhygienic and high-risk environments) 

 WASH Priority 1: Massively promote key barrier messages such as social 
distancing & facilitate their application / compliance 

 

o The WHO technical guidelines - and the Sphere® standards by extension - for the provision 
of safely managed WASH services are sufficient in the prevention and control of COVID19 
(in particular, chlorine facilitates the destruction of the COVID19 virus). Additional measures 
are not necessary. 

 WASH Priority 2: Ensure the quality of all interventions reach at least the Sphere 
standards & prioritize the implementation of key WASH services in health facilities 
fighting against COVID-19 

 

o One of the most important measures to prevent COVID-19 infection is hand hygiene in terms 
of frequent and thorough handwashing and preventing people from touching their own and 
others faces. 

 SI WASH Priority 3: Increase access to functional handwashing facilities and 
availability of soap & massively promote the practice (community engagement and 
public campaigning) 

 

2. Technical recommendations for the adaptation of SI WASH programs 

Taking into account these priorities, SI asks missions to systematically carry out (i) an analysis of the 

markets and supply chains of the main WASH items necessary for the fight against COVID-19 (chlorine, 

soap etc.) and WASH activities at risk (taking into account the vectors of transmission of COVID-19), and 

recommends to all its missions 3 main lines of operational WASH intervention for the prevention and 

control of COVID-19, as below: 

MANDATORY UPSTREAM MEASURE  Analysis of markets and supply chains for the main WASH items 
necessary for the fight against COVID-19 (chlorine, soap, etc.), analysis of ongoing WASH interventions and 
identification of activities at risk for the populations and for our teams, proposal of mitigation measures (social 

distancing in particular). 

Line 1: Reinforcement of 
COVID-19 infection 
prevention and control 
actions in all our fields of 
intervention 

- Systematically include a component to promote barrier messages in 
ongoing programmes and ensure that people are able to implement them 
(including access to functional handwashing with soap) - Tools under 
development.  

- Increase efforts to reach the Sphere and other standards in force in the fight 
against epidemics - in particular the level of free chlorine residual at 
consumption (0.5 mg/l), access to disinfectants for domestic hygiene, 
promotion of good hygiene practices, management of excreta - Tools under 
development. 

https://www.who.int/emergencies/diseases/novel-coronavirus-2019/technical-guidance/infection-prevention-and-control
https://www.who.int/emergencies/diseases/novel-coronavirus-2019/technical-guidance/infection-prevention-and-control


Line 2: Development of 
actions to fight and 
control the epidemic in 
our areas of intervention 
and extension - if possible 
- to nearby epidemic 
outbreaks. 

- Maximize coordination with health actors to (i) prioritize WASH interventions 
according to public health needs, (ii) promote joint actions, (iii) provide 
WASH/IPC support in health centres - Tools under development. 

- Optimising our presence in the field to help refer suspicious cases and/or 
comply with the instructions provided by the health sector; 

- Deploy an "epidemic control" response in communities with suspect cases - 
in accordance with the instructions of health actors: home disinfection; 
distribution of hygiene kits; hygiene promotion; disinfection/rehabilitation of 
water points. Tools under development. 

Line 3: Protection of 
workers (internal SI, local 
partners & contractors) 

- Provide « exposed » agents with the necessary protective equipment. SOPs 
& tools under development.  

- Set up sustained support for « exposed » field agents and operators through 
training, permanent coaching, dissemination of tools and SOPs, Q&A 
sessions, etc. SOPs & tools under development. 

 

 

3. HQ SI support under development  

 
1. Reinforcement of our technical hotline 

- A question related to our WASH programs and COVID-19  contact your Programme Manager 
Desk or Technical Advisor 

- Management by the HQ WASH Unit, which will respond rapidly to all technical requests from WASH 
teams confronted with the Coronavirus: 

- Capitalization and archiving of Questions/Answers in one FAQ; 

- Publication of the FAQ on the OCTOPUS site. 

2. Use of the OCTOPUS site in the fight against COVID-191  

Use of the reputation of the OCTOPUS site (www.octopus.solidarites.org) within the humanitarian 
WASH community for the dissemination of WASH recommendations and good practices in the 
prevention and control of COVID-19 through: 

- Creation of a special « COVID-19 » page that will categorize and present (via a short abstract) all 

WASH x COVID-19 reference documents; 

- Creation of a census page and provision of SI hygiene promotion tools used in other crises that can 
be reused for COVID-19: 

- Creation of a page with examples of activities implemented in the field in the fight against COVID-
19 and tools developed by the missions (SOPs and others). 

3. Creation and provision of operational tools to facilitate the adaptation of our WASH 
programs in the field  

Tools will be disseminated as resources become available and requests are received, but are 
prioritized to date: 

- Table [1 pager] « Comparative analysis of operational recommendations WASH COVID-19 Vs 
Ebola & Cholera »  identification & selection of the most suitable/appropriate protocols from 
the multitude of existing tools.  

- Memo [1 pager] of barrier messages to be promoted and communication channels adapted 
taking into account transmission vectors.  

- SOPs for the protection of workers at risk.  

 

                                                           
1 Subject to financing 


